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MpuHuecca [lnaxa

«Yucrada nunuar, Splat, Johnson&Johnson

3a60TMTbCA 0 APYruX

CTpEMVITbCﬂ UCLENATb paHbl APYyrnx nin cBou COOCTBEHHbIE

O6neryaet cTpafaHus U NOMOraeT ApyruM 06pecTit LeNoCTHOCTb

HaxoauT MCTOYHMK 60N M NPUBNEKAET K HEMY BHUMaHMWe,
03/10paBNMUBAET OKPYXAKLLY CUCTEMY, YTOObI OHa 6onbLie
He NopoXJana ApakoHOB

My4yeHMYecTBO, NOTPEOHOCTb B HApYLIEHUAX QYHKLMIA,
KOTOPbIE HY)XHO YCTPaHATb, BO3MYLLAETCS TEMU,
KTO BUHOBEH B MOCTOSAHHOM AMCHYHKLMM

 «Y Tebsa Bce nonyuntcal»
* «Tbl CNpaBULLbCS, HYXHa TONIbKO Bepa»
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2. KOMINAHbOH

Yunbam bepHcTaitH

Yandex, McKinsey

bbITb NoNE3HbIM

MpenocTaBUTb MOMOLLb U MOALEPKKY TEM,
KOMY NOpYyYeHbl CaMble CPOYHbIE AeNa

MomoraeT reposiM AeicTBOBaTb B MOJIHYHO CUAy, Npeaiaraet
CBOI0 3a60Ty, NOAAEPKKY, NPEfaHHOCTb U XU3Hb B CaMble
TPYLHbIE ANA repost MOMEHTDI

Bcraer paaoMm Cc repoem, He NbiTadCb CNacTUCb 6ercTeom,
N NepeHOoCUT BCe TArOTbl, BbiNaAatolliue Ha J0Jt0 repos

OkasblBaeT cnenyto nofAaepxkKy, He MoxeT chopMupoBaTh BULEHNUE
WK NOCTaBUTb €ro NojJ COMHEHMe, NpeAnaraeTt HafexHble pecypcbl
Aaxe 418 Hepa3yMHO MUcCum

e «[laBail MTOCMOTPUM, YEM i MOTY MOMOYbL?»
e «[laBaii BMecTe pasbepemcsi C ITUM»
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3. TBOPEL,

Tumyp bekmam6eToB

Lego, Ingrad, lkea

BonnoTtutb B XXWU3Hb CBOE BUAEHKE

CospaBaTb YTO-TO HOBOE, pykoBoacTtBOBaTbCA BUAEHNEM
M UCKaTb HOBbleé BO3MOXHOCTH

Co3paaeT LieHHbIE U KpacuBbIe BeLLW, MOMOraeT Apyrum
NCNoNb3oBaTh UX COBCTBEHHbIE KpeaTUBHbIE rosioca

CTpOMT XUTPOYMHbIE NNOBYLWIKU U HAXOAUT HEOXKUAaHHbIE PELLUEHUA

MepdeKLuMoHN3M, XPOHUYECKOE HEAOBOIbCTBO TEKYLLEV
peanbHOCTbI, CKNOHHOCTb YNHUTD BELLM, KOTOPbIe
He 6bINK CNOMaHbI

«ECnu Tbl MOXeLlb 3TO BOOOGPA3UTb, 3HAYUT, MOXELLb 3TO CAENaTh»
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4. TEPOU

®pepepuk Yonnac Cmut

Nike, Adidas

Jloka3aTb CBOK KOMMNETEHTHOCTb U ynyquwunTb MUp

Mcnonb3oBaTtb CBOM CUJIbHbIE CTOPOHbI U KOMNETEHTHOCTb
ONna AOCTUXEHUA CaMbIX TPYAHbIX Lenei, KOTOpPbI€ HE MO nnevy
006bIYHbIM noaam

C nomoLybto 6ecnpuMepHO CMenbiX AeWCTBUIA CO3L,aeT IyULmni
MUP, KOTOPbIM CMOTYT Hacnaxgartbca apyrue. [lomoraeT gpyrum
06HapYXu1BaTb UX COOCTBEHHYO BHYTPEHHIOK CUITy

O6HaxxaeT CBOIi Mey 1 beccTpallHO Ha ApaKkoHa bpocaeTcs B GUTBY

BbicokomMepue, 0TCYyTCTBUE IMNATMN K CNabbiM U PaHEHbIM.
MoTpebHOCTb B 6UTBAX

* «Ecnu 6bITb, TO 6bITb NEPBbIM»
* «HeBO3MOXHOE BO3MOXHO»
* «HacTtano BpeMs 6pocuTb BbI30B»
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5. IOBOBHUK

MB CeH JlopaH

Victoria's Secret, cok «fl», Bounty, Chanel N25, L'Oreal

MopapuTb aTMochepy 61M30CTH

JlocTumxeHue TPaHCUEHAEHTHOCTHU Yepe3 KPacoTy,
B3aMMOOTHOLLUEHUA Nin ‘-IYBCTBEHHbIVI OfbIT

CunbHO pa3BUTOE YYBCTBO NPeAaHHOCTU U eUHCTBA.
Cnoco6HOCTb TECHO CONMXKaTbCs ¢ Apyrumu. MpusbiBaeT
APYruX BbIpBaTbCS U3 CBOEN NOCPEACTBEHHOCTH, NPO6yXAas
B HUX BO3BbILIEHHbIE YYBCTBA

HDEBpaLLI,EIET TAXenoe ncnbiTaHue B MNPpUATHOE MepornpudaTue

F'efoHN3M. CliusiHUE C APYTMMM, CONPSIXKEHHOE C PUCKOM
noTepaTb cebs (CO3aBUCMMOCTD)

* «Mupom npaBuT Nt060BbL»
» «[ne HacnaxaeHue — Tam s»



6. MY PEL

JINMHOCTH Bunn Kamn6enn, Onpa Yundpu, Bnagumup MosHep

KOMMAHUH Harvard Business Review

FMABHOE OTKpbITb UCTUHY

KBECT MepepaBatb MyApOCTb APYrUM

OAP BepeT Mup Kk uctuHe. MNomoraet um pa3BuBaTb CBOM CMOCOOHOCTM
PEAKLMA MoabaapuBaet Apyrux, Npu3biBas X NPOATM Yepes 3TO UCMbITaHKE,
HA APAKOHA 4T06bI 06PECTU MPOCBETIEHNE

®dokycupyeTtcs Ha aGCTPAKTHOI UCTUHE, OCTaBNAS 6€3 JOMKHOIO
TEHEBAA CTOPOHA BHUMaHUA NnparMaTuyHyto npasgay. Yuntenb, KOTOPbIA HE MOXeT
cpenatb cam

* «C TOYKM 3peHnst baHaNbHOI apyanLUmn»
» «CornacHo uccnefoBaHUaM...»
* «[laBaii npoaHanusnpyem TeKyLLy CUTyaLmio..»

TUMUYHDbIE
BbIPAXXEHUA

© BITOBE | blog.hitobe.ru
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7. BYHTAPD

Esrennin YnusapkuH, Puuapg bpancon, Oner TuHbkoB

Apple, Harley Davidson, Vivienne Westwood

OcB06OAMTLCS OT NpaBuIl, KOTOPbIE «He paboTatoT»

|-|0‘-IYBCTBOBaTb CBO60,U,y, 0CB0O6OAMTLCA OT OKOB yCJ'IOBHOCTEVI

Bepet ntofieit Ha NOUCK UX FY6OKUX, ayTEHTUYHbIX FOI0COB

CTapaeTcn OTOMCTUTb N HAHECTU APaAKOHY OTBETHbI yAaap nnu
npeanaraet NPpoOTUBONOJIOXHbIE CTPATENMN YHUUTOXEHNA ApaKOHa

MonyyaeT yL,0BONbCTBUE, KOTf,a Bbi3bIBAeT pa3pyLleHus, co3gfaeT
Xaoc W WoKupyeT apyrux. HaxxuBaeT MHOXECTBO BparoB

«[TpaBuna cywecTByHT, YTOObI UX HapyLWaTb»
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8. MPABUTEJIb

YoppeH baddet, bunn leintc, Hukuta Muxankos

Microsoft, IBM, Rollex, Mercedes

KoHTponmpoBaTb paau NpoLBeTaHus

B3siTb B CBOM pyKM ynpaBneHne CUCTEMOMN,
YTO6bI NPUYMHOXATb CBOE 60raTCTBO BAACTb M PECYPChI

YcTaHaBNMBaeT CNpaBeANNBYIO U BENIMKOAYLIHYH KOPONEBCKYH
BNACTb, NO3BONIAIOLLYIO APYTUM UMETb JOCTYN K pecypcam
N BO3MOXHOCTSM

Mo6unun3ayet Bce pecypcbl U CUibl, YTO6bI €ro No6eauTb

Wcnonb3ayeT BNacTb B CBOMX Liensix. CTpeMuTcs npuobpecty
KaK MOXHO 60/blle, He 3a60TACb O NOCNEACTBUAX AN APYTUX

* «3T0 He 0bCcyxpaeTca»
* «Y MeHs BCe Noj, KOHTpoem»
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CTus J1xo6¢

Google

Bonnowarb meythbl

HayuuTtbcsa ynpaBnsiTb 3aKOHaMW HEBULUMOWN BCESTEHHON
W TBOPUTb Yyaeca

BMmewwunBaetca B NnoBCeQHEBHYIO peasibHOCTb CBOMMMU
nopasnTesibHbIMWU NHCTPYMEHTAMWN, KOTOPbIE MO3BOJIAKOT
6onblue caenatb U camuM nepexunTb Tpchd)opMau,mo

OpepxuBaeT nobesy ¢ NOMOLLbH NOPA3UTENbHbIX
3aKJIMHAHWIA U 3HAHUN

MoxeTt OTKPbITb AWNK naHﬂ,Opr 1 Bbl3BaTb
HeXesaTeJ/lbHble nNocneacTeunAa

 «[lpaBpa 3ak/i04yaeTcs B TOM...»
* «Ecnu BHUMaTENbHO NOCMOTPETD...»
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10. WYT

WBaH YpraHT, Napu Pocc [danb, Cepren LLIHypoB

TikTok

Wccneposatb rpaHuLbl «<HOPMasibHOCTU»

Bbi3BaTb CMeX AN TOro, YTO6bI BbICBETUTH FJ'IY60KVIE UCTUHDI

JlepXuT 3epkano nepep o6wecTBoM. PacckasbiBaeT N0AsM
npaBay 06 WX XXM3HU, He Bbl3blBasi 3aLLMTHON peakLmu

BbicTaBnsieT ero Ha nocmeluuLLe u HEVITpa)'IM3YET
C NOMOLL b CaTUPbI

CKNOHHOCTb K NerkOMbIC/IEHHOMY, MyCTOMY
BPEMSNPEnpoBOXAEHUI0. PacKpbiBaeT HeAoCTaTKM ApYruX,
HO MpoLyaeT rpexu cebe

e «CMOTpuUTe Ha XWU3Hb Becenee»
e «[leHb 6€3 yNbIOKK NPOXUT BMYCTYO»
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11. ACKATEJIb

Jlennuc Tuto, CtuB ®occet, noH Mack

Amazon, HACA, Jeep

OTKprBaTb HOBOE

WccnepoBaTb HOBble MWpPbI, HEN3BEJaHHbIE NYTU U CBEXNE
Bne4vatsieHna

BeseT 3a co60ii pyrux yepes TPYAHOCTH GOMbLIOTO MUPA.
MoanepxuBaeT BEPY B MUCCUIO, KOTa MyTb CTAHOBUTCSA 0COGEHHO
OMacHbIM

I'Ipe,u,BKymaeT BCTPeYy C ApaKOHOM KakK HEOﬁXOp,VIMYIO 4acCTb
nyTewecTeus. Buaut B cxBaTke APaKOHOM BO3MOXXHOCTb pOCTa

OTBepraeT 06LecTBO, OTAeNseTcA OT nneMeHn. XXuset
OTLENbHUKOM. He BbIHOCUT CKYKY M 3aCTOM

e «XM3Hb - 3TO ABMXEHUEN
e «KTO He puCKyeT, TOT He NbeT LaMnaHCcKoe»
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12. APYT

Mapk Llykep6epr

Ford, Walmart

l'|yBCTBOBaTb U 0EMOHCTPUpoOBaTb CONPU4YaCTHOCTb

[MomoraTb MPOCTbIM NOAAM 3ap666TblBaTb noyet
N yBaXeHune C NoOMOLbIO NPOCTbIX NHCTPYMEHTOB

MpeBbille BCEro LIEHUT NPOCTble J06POAETENN, 3eMHbIe PafoCTH
N CKPOMHOCTb. CO3/1aeT olLyleHne NPUYACTHOCTU U CONUAAPHOCTH

3acyuuB pykaBa oTnpaBniseTcs Ha GUTBY, FOTOB NOXepTBOBaTb
co6oMn. [leiicTByeT B MHTEpecax BbiCLIero Aobpa B yuiep6
camomy cebe

YyBCTBYET, UTO MrpaeT BTOPOCTEMEHHYHO PONb.
YXepTBYyeT MAEHTUYHOCTBIO pagm CRyXeHus obLeii Lenm

e «byab apyrom...»
e «He CTONT BCE YCNOXHATD...»
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13. MPOPOK

Nasug Wunr, Anbbept Mop

Forrester Research, Indigo Ag, Rocket Lab, «CkonkoBo»

Bupetb byayuiee

BbisiBUTb CuAbl, HOpPMUPYIOLLME TEKYLLYHO UK GyAYLLYH0 PeasibHOCTb,
YTOGbI BbICKa3aTb UM CBOIO NpPaBAY, AaXE C/U OHU He XOTAT
e CNbllaThb

JlaeTt noasiM BO3MOXHOCTb UCNOJIb30BaTbh U3MEHEHUE MUpa
Ana u3BnevyeHua Bbiroabl (VIJ'IVI COWTU C rpeLwHoro I'IYTVI)

npe,U,CKa3bIB89T nosaBsieHNe ApakoHa U COCTaBNAET 3anacHble
nnaHbl

HapMeHHO ynuBaeTcs cBOeil NpaBoTOiA, HaNoOMUHasa BCceM: «Beab
s roBopun». OCcTaBnseT Tex, KTo 60peTcs 3a BbKMBaHWUE, CaMUM
3a60TUTbCA 0 cebe. Bbi3biBaeT HErOAOBAHNE Y HEXENatoLNUX
Cc/blwaTb npasay

o «fl e roBopu..»
e «BoTyBuaunte..»
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14. UAEANIUCT

Cnasa NonyHuH, YynnaH XamartoBa

«[AucHenneng», Telegram, Dove

COXpaHﬂTb HernocpeancTtBeHHOCTb U fapuUTb C4aCTbe

MATK N0 XXN3HU, C AETCKUM U3yMJIEHUEM TNAJQA HAa MUP

MpuiiTn K rNy60Koi MyAPOCTH, COXPaHSs YACTOTY NOMbICIIOB,
[0CTUYb TPAHCLIEHEHTHOCTH, UCIOBEAYS NpOCTEiillne
noépoaetenu. MomoraTtb ApyruM obpeTaTb 3T [06poAETENN

YMyfpseTcsa nepexuTpuTb APaKoHa, BO3MOXHO HENpeAHAMEPEHHO,
COXpaHsAsA NOYTH LETCKYH BEPY B rNy6OKO YKOPEHUBLUKECS
NPUHUMNbI. BoicTaBnseT Ha BCceobLee 0603peHne y3BMMble
MecTa / TEMHYIO CTOPOHY i pakoHa

HauBHOCTD, HeymeHue I'IpVICI'IOCGéﬂVIBaTbCFI K HEONPENENIEHHOCTHU,
CJI0XXHOCTAM U CepbIM CTOPOHAM XXU3HN

e «Bce bypeT xopoLwo»
e «byab npolue, 1 K Tebe NOTAHYTCA NHOAN»
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